
 Accelerating
Innovation and

Adaptation in Your AI
Initiatives

 Maximizing Impact in AI
Initiatives

As AI practitioners, we understand the importance of agility
in navigating the complexities of AI projects. Agile AI blends

the iterative approach of Agile methodologies with the
intelligence of AI systems, enabling us to drive results more

effectively. Here's how:
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Iterative Development
Cross-Functional Collaboration

Continuous Integration
Feedback-Driven Improvement



What is Agile?

"Success in today's dynamic world doesn't always
favor the strongest or most intelligent, but rather

those who can adapt swiftly to change."

Agile is a iterative approach to project management
and software development that emphasizes flexibility,
collaboration, and continuous improvement. It allows

teams to respond quickly to changing requirements and
deliver value to customers more efficiently.
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What is Artificial Intelligence (AI)?

"Artificial intelligence replicates human
cognitive functions through computational

systems, drawing from various disciplines like
data science, data engineering, and software

engineering, as well as human-computer
interaction. Every AI endeavor intersects with a

specific domain like finance, marketing, or
healthcare.

AI employs a range of methodologies, with
machine learning serving as a fundamental pillar.

These machine learning algorithms enable
computers to learn from data and enhance their

performance autonomously, without direct
programming."
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Agile AI Best Practices

1. Strive toward foundational principles first

2. Then layer a framework on top

3. Collaborate across functions

4. Build a Minimum Viable AI (MVAI)

5. Incrementally improve your model

6. Measure your progress

7. Learn quickly and effectively
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